From: Carlos Sanchez

To: Kevin Shade

Cc: Barbara Nann; Dipanjana Bhattacharya; Garyg Miller; Lydia Johnson; Susan Roddy
Subject: Re: Gulfco Schedules

Date: 09/17/2010 11:32 AM

Thanks Kevin,

We (remedial) to not want to jeopardize the cost recovery process. However, the
PRPs are aware of the proposed work (I believe they proposed doing these work), in
the scheme of thing, it is relatively minor work. | believe that two weeks is plenty of
time for them to let us know if they would be willing to conduct the work. Also, we
have been giving these PRPs a day here, a week here, etc. and now it is a year or
two, longer than we thought it would take. CAS

Carlos A. Sanchez

Chief, Ark/Tx Section

Region 6, Superfund Division, (6SF-RA)
sanchez.carlos@epa.gov
214/665-8507

V Re: Gulfco Schedules

Re: Gulfco Schedules g

Kevin Garyg Miller 09/17/2010
Shade 11:17 AM

Barbara Nann, Carlos Sanchez, Dipanjana Bhattacharya, Susan Roddy, Lydia Johnson

Thank you Gary.

We will need to talk about these two tracks this Tuesday at 2pm. |
understand Remedial's goal in the two week timeframe. However, that
may seriously jeopardize cost recovery.

By the end of Tuesday's meeting | think we need to have identified the
pros and cons of both schedules and be able to brief Sam. | think this
is going to end up being his call. | don't want to get into a position
where we try cutting out a day here and there - it too often ends up
that we need that day.

Kevin

9543424




Kevin A. Shade

US EPA Region 6

Superfund Enforcement Officer
Phone: 214.665.2708

Fax: 214.665.6660

Confidentiality Warning: This e-mail may be privileged and/or
confidential, and the sender does not waive any related rights and
obligations. It is intended for the named recipient(s) only. Any
distribution, use or copying of this e-mail or the information it contains
by other than an intended recipient is unauthorized. If you received
this e-mail in error, please advise me (by return e-mail or otherwise)
immediately and do not duplicate it or disclose its contents to anyone.

Garyg Miller---09/17/2010 10:49:05 AM---Please review/comment on the attached
schedules; one is based on the two-week period previously agr

From:  Garyg Miller/R6/USEPA/US

To: Barbara Nann/R6/USEPA/US@EPA, Dipanjana Bhattacharya/R6/USEPA/US@EPA, Kevin
Shade/R6/USEPA/US@EPA, Susan Roddy/R6/USEPA/US@EPA
Cc: Carlos Sanchez/R6/USEPA/US@EPA

Date:  09/17/2010 10:49 AM
Subject: Gulfco Schedules

Please review/comment on the attached schedules; one is based on the two-week
period previously agreed to for the PRP's signature on the AOCs, and one is based
on a 30-day period. FYI, the critical path goes through the non-time-critical removal
work, which controls when the Proposed Plan can be done. We should discuss this
at next Tuesday's site meeting.

Thanks,

Gary Miller, P.E.

Remediation Project Manager

EPA Region 6 - Superfund (6SF-RA)
(214) 665-8318
miller.garyg@epa.gov

[attachment "Gulfco Sch UAO plus Fund Removal.pdf" deleted by Kevin
Shade/R6/USEPA/US] [attachment "Gulfco UAO RI-FS 30D N.pdf" deleted by Kevin
Shade/R6/USEPA/US]





